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Module designation Project Management 

Semester(s) in which the 

module is taught 
Odd semester 

Person responsible for the 

module 

Prof. Dr.Ir. Rini Widiati, MS. IPU.  

Ir. Endang Sulastri, S.Pt., M.A., Ph.D., IPM. 

Dr. Tri Anggraeni Kusumastuti, SP.MP IPM. 

Ir. R. Ahmad Romadhoni Surya Putra, S.Pt., M.Sc., Ph.D., IPM., 

ASEAN Eng. 

Language Bahasa and English 

Relation to curriculum Specialization's Elective 

Teaching methods Classical lecture and discussion 

Workload (incl. contact hours, 

self-study hours) 
Total workload: 119 hours 

Contact hours:   

- Lecture: 35 hours 

- Academic activity: 42 hours 

Private study: 42 hours 

Credit points 3/0 

Required and recommended 

prerequisites for joining the 

module 

None 

Module objectives/intended 

learning outcomes 

Course Outcomes (CO): 

1. Able to design the livestock project feasibility study. 

2. Able to arrange the plan and do the problem solving in project 

of livestock business. 

3. Able to evaluate the livestock project exclusively and farming 

project generally. 

Expected Learning Outcomes: 

- Attitudes and Behaviors: 

1. Showing the social sensitivity and attention to the 

community and environment by respecting the culture 

diversity, view, religious, beliefs, and other people’s 

opinion, and also obey the rules. (CO3) 

2. Be accountable in carrying the professional practice that 

includes ability to accept accountability towards decision 

and professional action. It shall be according to the scope 

of the practice under their responsibility and laws. (CO3) 

- Mastery in Sciences:  

1. Able to master the livestock production science, animal 

nutrition and fed science, animal products technology, and 

the livestock social economics in relation to food security 

and environment. (CO1, CO2, CO3) 

- Special skills:  

1. Able to formulate and solve problems in the national 

development especially in terms of animal husbandry. 

(CO1, CO2, CO3) 

2. Able to solve problems and anticipate issues in the 

development of animal science and industry. (CO2, CO3) 

- General skills: 

1. Able to develop logical, critical, systematic, and creative 

thought through scientific research, creation of design in 
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the science and technology, which pays attention and 

applies humanity values according to their expertise. The 

graduates are able to arrange scientific concept and the 

study result based on the principles, procedures, and 

scientific ethics. (CO1) 

2. Able to identify the science that becomes their research 

object and position it to a research map by using 

information technology in the context of science 

development and expertise implementation developed 

through interdisciplinary or multidisciplinary approaches. 

(CO2) 

3. Able to make a decision in the context of solving problems 

in the development of science and technology, which pays 

attention and applies humanity values based on analysis 

study or experiment towards information and data. (CO2, 

CO3) 

4. Able to communicate the result of reasoning and scientific 

research in form of thesis and scientific writing responsibly 

based on academic ethics in the accredited national 

journal. (CO3) 

Content Project management is something that is very crucial to be known 

for project executor. Several aspects are learnt in this course of 

project management like management and project management 

process and also obstacles, project management knowledge area, 

farming or husbandry feasibility project, initiating process of project, 

planning the project, vision development, mission, target and aims 

of project, work schedule, control and project evaluation. This 

course is prepared for Master Program of Animal Science of UGM 

and it is a course that is included in business and policy study 

interest in animal science with 3 credits. Content of materials in this 

project management need to be understand and applied by the 

businessmen and relevant stakeholders. 

Exams and assessment 

formats 

Assessment 

Components 

Course Outcomes 

(CO) 
Percentage (%) 

1. Midterm exam 

(written test, 

take home 

exam, paper 

assignment)  

CO1, CO2, & CO3 40 

2. Final exam 

(written test, 

take home 

exam, paper 

assignment) 

CO1, CO2, & CO3 40 

3. Assignments CO1, CO2, & CO3 20 

Grade and Score 

Grade Score Grade Score 

A ≥80 C+ 45-49,9 

A- 75-79,9 C 40-44,9 

A/B 70-74,9 C- 35-39,9 

B+ 65-69,9 C/D 30-34,9 

B 60-64,9 D+ 25-29,9 
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B- 55-59,9 D 20-24,9 

B/C 50-54,9 E 0-19,9 

Study and examination 

requirements  

The final grade in the module is composed of 40% performance on 

Midterm exam, 40% final exam, 20% assignment. Students must 

have a final grade of 80% or higher to pass 

Reading list - Thomas, WH. 2015. The Basic of Project Evaluation and 

Lessons Learned, 2nd Edition. CRC Press. Taylor &Francis 

Group US. 

- J. Price Gittinger, 2008. Analisa Ekonomi Proyek-proyek 

Pertanian. UI Press- Jakarta.  

- Joseph Heagney, 2011. Foundamentals of Project 

Management. Fourth edition, American Management 

Association, USA. 

- Kerzner, Harold. 2006. Project Manajement A Systems 

Approach to Planning, Scheduling, and Controlling. John 

Wiley & Sons,Inc., Kanada. 

- Koolma,A and Schoot,CJM. 2007. Manajemen Proyek. 

Penerbit Universitas Indonesia, Jakarta. 

 

 


